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Cdc bién dbng thi trudng trong nhitng nédm gan ddy thidc déy nhu cdu vé su 6n dinh trong cdng viéc,

déng thai dp luc néng cao kién thic va kinh nghiém cling gia tdng.

TOP 12 MUC TIEU NGHE NGHIEP

Thu nhép dd séng thodi mdi & tiét kiém dugc
Cén bdng cong viéc & cudc séng cd nhén
Céng viéc 6n dinh, ddm bdo

Md& réng cdec méi quan hé quan trong

Thdng tién trén ndc thang su nghiép

Tich Idy dé kinh doanh riéng sau nay

T&n hudng nhiéu trai nghiém thi vi, da dang
Ung dung kién thiic & kinh nghiém dé tao gid tri
Dudc hudn luyén & tao nén tang phdt trién

Cé thr thdch mdi dé thdch thiic bdn than

Trd thanh 1dnh dao hodc chuyén gia uy tin

Céng hién cho nhitng muc tiéu y nghia

Th tu quan trong, vdi 1 16 quan trong nhdt

2018

0V

11

1227

2020

10

11

12

2021

11

12

2022

12

11

2023

12V

1Y

10
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+ Trong giai doan binh én, canh tranh vira phai, nhu cau cla ngudi di lam tédng déu véi ca ba muc tiéu. Tuy nhién,
thu nhdp dudc nhén tai quan tdm hon khi tudng thudng Ia yéu té thu hidt ngudi di lam dén vdéi doanh nghiép.

« Trong Covid, yéu t6 stic khoe dudc chi trong hon hdn khién nhén tai déng thdi uu tién muc tiéu vé cén bdng céng
viéc & cudc séng bén canh thu nhép.

« Giai doan sau Covid vdi nhiéu hé qua vé kinh té€ muc tiéu vé 6n dinh trd nén quan trong vdéi ho hon khi doanh

nghiép bdt dau cé nhiing thay déi vé nhan su dé thich Ung vdéi nhitng bién déng thi trusng

TU 2018, DU CO PIEU CHINH, NHU CAU THU NHAP VAN CAO NHAT

Giai doan binh én, canh Canh tranh nhdn tai : A .
. 20 RO Covid H&u Covid
tranh vua phdi khoc liét
80% /,
( B4t Thu nhép th! phdi téng >
o - 20% Cén bdng :
Cdi gl cing quan trong nén cdi N y
gl cing muodn tang 65% 64%

60% 58%
56%
54% 55%

50% 47%

41% Bdt Thu nhap thi
40% 1 ‘ Th/u,npép cao hdrj thi ‘vbdt 1 phdi téing On dinh

chut’ On dinh & Cén bdng

33%
30%
20%

2014 2015 2016 2018 2020 2021 2022 2023
Thu nhdp du séng thodi madi & Cén bding cong viéc & X o , . X
tiét kiém dc ] cuéc séng cd nhan Ml Cong viéc 6n dinh, dém béo anphabe

\ecting Opportunities!
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LUON CO KHOANG CACH GIJA THUC TE & KY VONG THU NHAP

3494 12.4

ngudi di lam
BUGC TANG
LUONG

51%

ngusi di lam
PUOC TANG
2021 LUONG

[l Mc tdng luong thuc té theo ndm

50%

ngudi di lam

DUGC TANG
LUCNG

11
9.3 9.7
l | I

2022 2023

[l MUc téng luong ky vong ndm tiép theo

GIUA MONG MUON BUGC TANG & TINH NGUYEN GIAM LUGNG DE GIU VIEC

5.3%

% GIAM LUCNG TOI DA

ngudi di lam chdp nhan dé
tiép tuc gdn bd véi codng ty

6.2%

nnecting Opportunities!
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KHUNG TIEU CHI NOI LAM VIEC LY TUONG

Doanh nghiép dugc Thu nhép & Phic Igi

biét dén trén thi doanh nghiép mang lai
trudng nhu thé nao cho nhan vién trong hién
tai va tudng lai

DANH TIENG
CONG TY

Cdc hoat dong Doanh Cdch thdc Doanh

nghiép ddu tunéngcao | CG HOI nghiép hé trd nhan

chdt lugng cong viéc & g g : o
- - PHAT TRIEN AN Dhdt trié
cudc séng clia nhan vién vién phat trién

LANH BAO \/AN/HOA
&QUAN LY & GIA TR

Chat lugng clia doi ngd
|dnh dao va cdch thic ho
qudn ly té chuic

Quy chudén vé m6i quan hé gitta
doanh nghiép va nhan vién va
gita nhdn vién véi nhau

nnecting Opportunities!
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KHUNG TIEU CHI NGI LAM VIEC LY TUGNG

« DU & nhiing thai diém nao, ngudi lao dong ludn ddt ky vong cho mdt mébi trusng lam viéc toan dién vdi su
hién dién clia cé 6 nhdm diéu kién. Trong dé Tudng thudng lubn déng vai tro quan trong nhat déi véi ho,
ddc biét la & cdc thai diém cd bién dong Idn.

« Tuy nhién, sau dai dich va nhiing lan séng thay déi dang dién ra déon dép tai cdc doanh nghiép nhiing
ndm gén day, cdc tiéu chi vé Chat lugng cdng viéc & cudc séng va Vdn héa & moi trudng codng ty dan
dudc nhén tai quan tdm hon. Bay cling la hai nhém diéu kién doanh nghiép cé thé cén nhdc tdp trung
hon khingudn luc vé tudng thudng co gidi han.

DANH TIENG CONG TY

TUGNG THUGNG

CHAT LUONG CONG VIEC
& CUOC SONG

2014

NN 208

EEEENN 202
30%

LANH DAO & QUAN LY N
CG HOI PHAT TRIEN
VAN HOA & MOI TRUONG

anphabe™

nnnnnnnnnn g Opportunities!
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DANH
TIENG
CONG TY

LANF DAC B /AN HOA

Xudt hién lién tuc t& ndm 2014
Tiéu chi mdi xudt hién 2021-2023
Tia S
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DANH TIENG CONG TY

®@ Thuong hiéu thanh cong, sdn phdm uy tin (tU 2015)

Hudng vé khdch hang, Iéy khdch hang lam trong
tédm (2022-2023)

o
@ Quy m6 & tiém luc tai chinh 16n (2021)
@ Minh bach, tudn tht phdp luat (2021)

s R A ~

CHAT LUGNG CONG VIEC & cUOC SONG

@ Cham sdc suc khde & ddi s6ng nhan vién tét
@ Moi trudng lam viéc an toan (2021, 2023)
@ Cong viéc linh hoat (2020-2022)

LANH DAO & QUAN LY

@ Cétadm nhin & chién lugc rd rang
®@ Doingl lanh dao cé néng luc

@ Gdn k&t nhan vién tét (tir 2016)

@ Quy trinh lam viéc, lién két phong ban hiéu quéd (2021)

C R A A CA

NHU CAU NGUGI BI LAM DANG CO NHUNG DICH CHUYEN NHAT BINH

TUGNG THUGNG

® Phic lgi tét

@ Cong viéc 6n dinh

® Lucng canh tranh & hdp dén

®@ Tdng thu nhap thudng xuyén (ti 2016)
o 1 2, ~N =x 2938}

C3 HOI PHAT TRIEN

@ Dudc hudn luyén, ddo tao bai bdn

@ Lo trinh phdt trién nghé nghiép rd rang

VAN HOA & MOI TRUGNG

® Coéng bdng & T6n trong

@ Tuduy & Hanh x chuyén nghiép (ti 2014)
® Tin cdy & Minh bach (2021)

© Thon thitn & C8imé (2016

anphabe™
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NHU CAU NGUGI BI LAM DANG CO NHUNG DICH CHUYEN NHAT DINH

Ky vong vé moi trudng lam viéc khd toan dién cla ngugi di lam thé hién rd khi trong vong 10 ndm
qua, nhiing yéu t6 quan trong nhdt nhén tai mong muén & moi trusng lam viéc ly tudng lubn dudc

phd&n b6 déu & cd 6 nhém diéu kién.

Trong dod, cdc yéu té vé Tudng thudng va Ldnh dao quan ly nhu phuc Igi, thu nhdp, cong viéc 6n dinh;

I&nh dao cé ndng luc; tdm nhin & chién ludc ré rang luén dudc duy tri.

Tuy vay, qua cdc giai doan thay déi, cdc tiéu chi quan trong vdi ngudi di lam cling cé nhiing su
chuyén dich. Sau dai dich, ngusi di lam khéng chi quan tdm dén thuong hiéu ma con chd y dén su
minh bach, tiém luc tai chinh cling nhu su chid trong clia cong ty doi véi khdch hang, nhitng khia canh

gop phan vao su phdt trién bén vitng 1du dai cia doanh nghiép

Bén canh dd, cdc yéu t6 vé Van hdéa tai t6 chiic nhu cong bding & tén trong, su tin tudng gitia t6 chic

va nhan vién cling dan thay thé tiéu chi vé thén thién & cdi ma.

nnecting Opportunities!
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« Cda ba thé hé déu cho thdy nhu cbu vdéi cd 6 nhom diéu kién vé moi trusng lam viéc.
« Trong khi Tudng thudng va Lanh dao quan ly thudng dudc chid trong hon hén & cdc thé hé X va Y
thi nhdm nhdan tai tré cé xu hudng phén bé déu su quan tdm danh cho cdc nhém diéu kién. Trong

dé, véi gen Z Van héa & Méi trusng chiém ti trong cao han hén so vdéi cée thé hé di trudc.

NHOM NHAN TAI TRE CANG HUGONG TG MOI TRUGNG TOAN DIEN

Phé&n b6 Ky vong cdc yéu t6 méi trusng lam viéc theo thé hé - Y2023

60%

50%

Y 41%
41% 0 39%

34% 33% 33% 350,

40% 38%
349% 35% 35% 35% 34%
200 29% 31% 30% 31%
30%
20%
10%
0%

Bl Tu3ng thudng B Vvan hod & Gid tri Chdt lugng CV&CS
Bl Cohoiphdttrién B L&nh dgo & Quanly B Donhtiéng cong ty

rrrrrrrrrrrrrrrrrrrrrrrr
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CAN CO SUKET HOP GITA CAC YEU TO CHUNG VA DAC SAC RIENG CHO

GEN X

+  Cobngbdng & Tén trong

¢ Minh bach, tuén thi phdp ludt
« (CoOngviéc coy nghia & doéng
gop quan trong

«  Cd sd vat chat hién dai & doi
ngl ho trg tot

é
™

GENY GENZ

L6 trinh phdt trién nghé nghiép Cona vide inh hoat
ro rang gVis ‘

5 . . . e L6 trinh phdt trién nghé nghiép ré
Tdng thu nhép thudng xuyén

rang
Cong bdng & Tén trong +  Gd4n ké&t nhan vién tét
Gdn két nhdn vién tét «  Minh bach, tudn thia phdp luét

CAC YEU TO CA 3 THE HE DEU QUAN TAM (Y2023)

Phuc lgi tot
Cé t&m nhin & chién ludc rd rang
Céng viéc 6n dinh

Chdm séc suic khée & dai séng
nhan vién t6t

Hudng vé khéch hang, 1y khdch

héing lam trong tam Luong canh tranh & hép dan

D6ingl 1anh dao c6 ndng luc Pudc hudn luyén, ddo tao bai ban
ThL{Ong hiéu thanh céng, san Tu duy & Hanh xr chuyén nghiép
phdm uy tin

MOoi trudng lam viéc an toan

nnecting Opportunities!
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60,000

50,000

40,000

30,000

20,000

10,000

CHI SO BAT ON THE GIGI (WORLD UNCERTAINTY INDEX)

Cdng thdng thusng mai va Vuadng
quéc Lién hiép Anh va Bdc Ireland

Khing hodng chi phf
sinh hoat va Chinh

Source: World Uncertainty Index

rdi khéi Lién minh chdu Au Covid19 sdch tién té & MY
Brexit Chién tranh
\ Ukraine
B&u cr Téng \
h théng Hoa Ky
Omicron - Bién
ching mdi 4
Covid-19
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THAY PO 16 BAT BIEN

Trong 10 ndm qua, nhin chung thi trusng Viét Nam dd di qua 3 giai doan bién déng Ién budc
phan 18n cdc doanh nghiép phdi cé su thay déi:

>

>

2017: Cdch mang céng nghiép 4.0 bdt dau - Doanh nghiép can thay déi dé canh tranh
2020: Dai dich Covid-19 va Su dut gdy chudi cung Ung = Doanh nghiép can thay déi

dé duy tri van hanh kinh doanh

2023: Néi lo vé khing hodang kinh té thé gidi va su Tdng téc trong chuyén déi s6 >
Doanh nghiép can thay déi dé thich Ung va hudng tdi phdt trién bén viing

Y2017/

Doanh nghiép thay doi
97% chién lugc & t8 churc

THAY DO

DE CANH TRANH

1.

Cdi thién hé théng,
quy trinh

Cdi tién chdt luong
san phdm, dich vu

Gia tédng nhan sy, thay
d6i cd cau té chic

Y2020 Y2023

Doanh nghiép thay déi Doanh nghiép thay déi
80%chién lugc & t6 chirc 81% chién lugc &t churc

THAY DO
PE TON TAl

1. Cétgidm nhan vién, Cat Piéu chinh chién ludgc dé UNG

giam ludng thudng ) .
P . PHO & TAN DUNG nhiing thay
Tdi cu trdc doanh nghiép

3. D&i hudng kinh doanh,
Phdt trién mang kinh kinh t&, x& hoi hodc chinh tri
doanh mdi

déi dot ngbt trong méi trudng

anphabe™
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Trong b6i canh thé gidi ludn thay déi, su tin tudng clia ngudi di lam vao tédm nhin & chién lugc cla
cdng ty cé xu hudng gidm dén qua thdi gian ddc biét vdi nhiing giai doan doanh nghiép thuc hién
thay déi chién lugc & t6 chifc dé thich Ung vdi tinh hinh thi trusng.

Trust Index: Tdi tin tudng vao tdm nhin & chién ludc cla cbng ty

70%

65%
65%
60%

57%
55% 53% 53% 53%
0

50% 49% S
- . .
40%

Y2016 Y2017 Y2018 Y2020 Y2021 Y2022 Y2023

NHAN VIEN CHUA THUC SU TU TIN VG NANG LUC UNG PHO CUA TO cHUC

Nhé&n vién danh gid cao Nhd&n vién tu tin vao VAL Nhd&n vién tin réng
“MUc s@n sang Ung phd vdi khd ndng Ung phé cla CONG TY cd thé ding
thay déi” ca CONG TY CONG TY néu Covid viing trong 5 ndm tdi
xdy ra lan nia v b&t chép bién déng

LLLLLLLLLLLLLLLLLLLLLLLLLLLL
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Cdéc xung doét va khodng cdéch ludn ton tai khi nguén nhdn luc khéng ngiing dudc bé sung bai
nhing nhén t6 mdi, dién hinh la gifa cdc thé hé nhdn tai qua thai gian.

Khdo sdt cia Anphabe ndm 2015 ghi nhén 85% cdc t6 chiic gdp cdc vén dé vé xung dét gitia cdc
thé hé khi gen Y tré thanh thanh phén chinh cla luc lugng lao ddng. Ndm 2023, khi gen Z bét dau
gia nhdp mdi trudng lam viéc thi cde déu hiéu tuosng tu cling tré nén rd rét han.

Vdi su phdt trién vé nén tdng va xd hoi khdc biét, cdng thédng va xung dot gilia cdc thé hé thudng
dudc thé hién rd qua phong cdch lam viéc, thdi dé Ung x& va phudng thic giao tiép.

Khdo sdt Anphabe 2015 Khdo sdt Anphabe 2023
Baby GEN X
Boomers GEN'Y GEN'Y GEN Z
GEN X

T6 chuc thifa nhén cé Ngudi di lam chiing kién
5% 'Héi chung 75% CANG THANG DO
CHIA RE THE HE. KHAC BIET THE HE

CAC LOAI XUNG DOT VA CANG THANG THE HE THUGNG THAY (Q2-2023)

0 0
40.4% 40.1% 28.8%

Phong cdch lam Thdi dd Giao tiép Kién thiic vé cdng Ra quyét dinh Dao duc céng
viéc nghé viéc

nnecting Opportunities!
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CAC DINH KIEN TON TAI G CA THE HE TRE VA THE HE NHAN TAI BI TRUGC

Bén canh nhiing xung dét trong cdng viéc, dinh kién clda cdc thé hé vé nhau cling Ia mét yéu t6
tao nén su “cdng thdng” trusng ky.

Tai mbi trusng cong sé, trong cdm nhdn cla nhan vién Gen Z, cdc thé hé di trude la nhitng nguai
thiéu séng tao nhung lai khdng tén trong su da dang va khé thay déi.

Ngudc lai, trong cdm nhén clda cdc thé hé X va Y, nhitng nhén vién Gen Z & nhitng ké vua [usi
biéng vUa hay than vdn, ho thay déi qud nhiéu dén mdc thiéu trung thanh va thiéu ky ludt, tinh

chdp hanh.

CAM NHAN CUA GEN Z VE GEN X & GEN Y

44%
54%
58%

59%

)

Gen Z cdm thdy réng Gen X & Gen %\

ld nhiing ngudi khé thay déi

Gen Z cdm théy rdng Gen X & Gen Y
khéng ton trong su da dang

Gen Z cdm théy rdng Gen X & Gen' Y
khong thé thich nghi dé dang

Gen Z cdm théy rdng Gen X & Gen Y
l& nhiing ngudi thiéu su séng tao

Gen X & Gen Y cdm thay réng Gen Z
thudng xuyén nghi ngd cdp trén

Gen X & Gen Y cdm thay rdng Gen Z
l& nhiing ké hay than van

Gen X & Gen Y cdm thay réng Gen Z
l& nhiing ngudi ludi biéng

Gen X & Gen Y cdm thay réing Gen Z
khéng cé long trung thanh

nnecting Opportunities!



NAM VONG GEN Z ® = ' % THE HE
INSIDE THE Z WORLD o) o { VAN PHONG

Cung “tra tron” vao thé gidi ctia GenZ

dé tim — hiéu - cadm dudc nhiing su A » 3 GENERATIONS -1 OFFICE
that cling nhu la van dé ma thé hé
quan trong nay dang trdi qua, tu do Tdp trung vao viéc chia sé va thuc hanh
dua ra nhitng gidi phdp, chién lugc dé thuc tién, ndi dung nay sé gilp xda di
toi vu ndng luc va lam viéc hoa hap khodng cdéch gilia cdc thé hé. Gidp céce
cung nhau thé hé thau hiéu 1dn nhau, gén nhau
Théng tin l.lén hé hon va cung tao nén “1 vdn phong
- - - - - - "= "="=-"="="="="="=-"=-"===== Y

: hanh phic” da thé he.
DOl TUGNG anh phidc” da thé hé

Cdc cdp Lanh dao — Quan ly phai https://www.anphabe.com/ | ------------------- -
|dm viéc nhiéu véi Gen Z (+84) 28 6268 2222 |

______________________ , clientsolution@anphabe.com

1
1
1
Cdc nhdm nhan vién da :
thé hé trong doanh nghiép |

1
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CANH TRANH
'NHAN TAI
CHUA BAO GIC
NGUNG
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5 GIAI DOAN THU HUT NHAN TAI MUC TIEU

% Nhén tai muc tiéu chdp nhdn dé nghjlam viéc
cta CONG TY mdc du ho dang nhén dugc muc

UU T EN CHON dé nghj tuong tu tai céng ty khdc

EB first choice

% Nhan tai muc tiéu xem céng ty nhu moét “Nai lam

, viéc ly tudng” (Ty & Gidi thiéu: % Nhan tai muc tiéu
KHAT KHAO KHONG UNG TUYEN nhung vén GICI THIEU cong ty
tdi ban be, ngudi than

EB desire

% Nhén tai muc tiéu sén sang dng tuyén khi
CONG TY c6 vi tri pht hop

% Nhan tai muc tiéu can nhdc lam viéc cho
CONG TY trong tudng lai

% Nhan tai muc tiéu ting biét dén hodc
A x nghe vé CONG TY (Ty lé Tir chéi: %

N HA N BIET Nhén tai muc tiéu ting biét hodc nghe

tdi nhung KHONG THICH CONG TY)

EB awareness

** M6 Hinh Do Ludng Suc Khde THNTD dbc quyén cda Anphabe

anphabe™

\ecting Opportunities!



BIET NHIEU HON NHUNG QUAN TAM (T DI

m Y2018 Y2020 Y2023

CANH TRANH - 1.10% 1.90%
‘N HAN —|—A|, EB first choice

CHUA BAO GIC | |5.00% Is_go% |4_3%
KHAT KHAO
N G UN G EB desire
7.20% 8.20% 5.4%
~— 12.70% 13.00% 9.1%

NHAN BIET (040 FELZ0 88.1%
EB awareness
'9.90% I8.90% I 57%

X
©2024 Anphabe - Proprietary & Confidential anphabe .
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BIET NHIEU HON NHUNG QUAN TAM (T DI

I Téng that

CANH TRANH wons JOY0 Torenroem
NHAN TAI

\

CHUA BAO G'O UU TIEN CHON 98%
~  NGUNG
1
= KHAT KHAO 96%
pd
>
E
. 95%
>
2
I
;z QUAN TAM 91%
=
z
T
pd
9 NHAN BIET 11%
S
T
»)
<
C ©2024 Anphabe - Proprietary & Confidential anphabe“
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CANH TRANH GAY GAT Tyt antio i sioginn &ttt ribacabiosr it o
TRONG CAC GIAI DOAN

s CNTT/Ph&n mém & Ung « Dichvu
dung/TMBT « Vién théng/ Ha
X L « Hang tiéu dung tdng/CNTT phan cung
Trung binh, moi nhén tai sé: f « Dichwu « CNTT/ Phdn mém & ting

« Vién théng/Ha tang/
CNTT phan ciing

« Dugc/ Thiét biy té&/

Chdm séc suc khée

dung/TMBT
e Van tdi/ HAu can
Hang tiéu dung

QUAN
TAM

NOP BDON 5-6 CONG TY NOP DGON 4-5 CONG TY

CO HOI 'BUCC QUAN TAM

Cdc doanh nghiép cé sdc hép dan
thuang hiéu nha tuyén dung manh sé
cé uu thé han trong canh tranh thu
hut nhdn tai. Trong dd top 5 thudng
hiéu nha tuyén dung chiém 63% khd
ndng lot vao cdc cong ty ma ngudi di
l&m sé quan tadm, top 6 — 10 thi ca hoi
con 29%, céc cbng ty ndim ngodi top

10 phdi chia sé 8% con lai.

TOP5-10  CON LAl

anphabe

Connecting Opportunities!
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Tong két:

NHUNG YEU TO
BAT BIEN QUA
THOI GIAN

©2024 Anphabe - Proprietary & Confidential

Thu nhép, cdn bdng va 6n dinh ludn 1a nhiing muc tiéu
nghé nghiép nhén tai hudng dén. Vdi nhitng anh hudng cla
thi trudng, nhu cdu vé ba muc tiéu nay sé cé su thay dai
theo cdc ndm.

Mot moi trudng lam viéc ly tudng véi nhan tai qua thai gian
lubn I& Moi trusng cé day da cde yéu o, trong dé Tudng
thudng la yéu t6 cd bdn. Tuy nhién, khi Tudng thudng la
gidi han, Chat lugng céng viéc & cube séng, Vdn hda & gid
tri cla t6 chic la nhitng khfa canh doanh nghiép cé thé can
nhdc dau tu khi nhén tai ngay cang quan tédm dén suc khoe
va trdi nghiém tai moi truéng lam viéc.

Doanh nghiép luén can thay déi va thich Ung khi thé gidi
lubn cé nhiing su kién b&t ngd. Niém tin clia ngudi di lam
vao cbng ty cling bi dnh hudng khi bién déng lién tuc dién
ra. Tuy nhién, néu nhén tai dd cung doanh nghiép “vugt
song” s€ co su tu'tin hon vao kha ndng thich Ung va phuc
héi clia doanh nghiép (nganh Du lich/Am thuc, Van tdi, Bdo
hiém)

Cdng thdng thé hé la yéu t6 “trusng ky” va Idp lai khi doi
ngl nhan luc thé hé mdi gia nhdp moi trudng lam viéc.
Cung vdi dé, dp luc cao trong cdng viéc cé thé lam gidm
hanh phuc va gdn bé véi méi trusng lam viéc cla thé hé
tré.

Vd&i nhiing ky vong véi moi trusng lam viéc va bién ddng
trén thi trusng, doanh nghiép cé thuong hiéu nha tuyén
dung hé@p dan sé thu hut dugc nhan tai nhiéu hon, tao dugc
ddu @n khi nhén tai ngay cang gia tdng su nhén biét vdi
cdc thudng hiéu nha tuyén dung.

anphabe

nnecting Opportunities!
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“LAM VIEC
LINH HOAT” -
NHUNG TIEU
CHUAN MO
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CONG VIEC LINH HOAT (THGI GIAN, DIA DIEM) DU CO GIAM NHIET HON VAN LA

TOP YEU TO CUA NGI LAM VIEC LY TUGNG

Gen Z CAN NHAC cong viéc khdc

Gen Z ky vong Cong ty cho
néu Cong ty khdng cé ché doé nay

phép Lam Viéc Linh Hoat

LUGNG NEU GIAM CO THE ‘BU BANG CONG VIEC LINH HOAT

Top hoat ddng GIU CHAN nhan vién néu cdng ty khdng thé téng lusng - Y2023

Thudng néng/Thudng mét 1an khi dat thanh tich _ 69%

Ky nghi danh cho gia dinh _ 41%
Gidi thudng clia cdng ty & cdc hoat dong biéu dusng _ 41%

LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
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“LAM VIEC
LINH HOAT” -
NHUNG TIEU
CHUAN MO

T6t hon khi lam viec TU XA
B T4t hon khi lam viéc tai VAN PHONG
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TOP 5 LOI [CH CUA LAM VIEC LINH HOAT

Tiét kiém thdi gian, cong suc di lai 65%

Chui dbng sdp xép thai gian lam viéc linh hoat 56%

Tiét kiém tién bac (xdng xe, dn uéng ngodi...) 53%

Cdm théy thodi mdi, tu do hon

C6 nhiéu thdi gian cho gia dinh & ban than

haon

46%

46%

Thiéu giao tiép véi dong nghiép, cdng déng
Céng viéc cd nhan gdy mdt tép trung

Budn/ chdn do 8 nha 16u

Han ché truy cp vao tai liéu, cong cu lam viée can

thiét
Ca sd vat chat (ban ghé, két n6i mang...) thiéu phu
hdp

SO SANH HIEU QUA GITA CAC MO HINH LAM VIEC

7%
7%
8%
9%
12%
9%
14%
18%

24%

21%

31%
49%
75%

Gdn két nhan vién vdéi cong ty
X4&y dung vdn héa chung cho cong ty
X8y dyng quan hé gitia déng nghiép
Ddo tao, phdt trién nhan vién
Hdp téc, lam viéc nhém
Qudn ly nhan vién & ddnh gid hiéu qud cong viéc
Hiéu qud truyén théng ndi bd
Hiéu sudt cong viéc (toc do, két qud..)
Su hiing thu & tinh than lam viéc
Thu hdt nhén vién mdi
Qudn ly thai gian lam viéc
Cdn bdng céng viéc - cudc séng
Tiét kiém chi phf (nhéan sy, vain phong, mdy maéc)

TOP 5 THACH THUC LAM VIEC LINH HOAT

50%

38%

36%

36%

31%

anphabe™

\ecting Opportunities!
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"KIET QUE” -
VAN BE SUC
KHOE NOI COM
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STRESS

@\‘;

4/10
?NOUT

anphabe™
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KHOE NOI COM
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VA NGHIEM TRONG HON V31 NHOM NHAN VIEN “CAN KHANG STRESS”

Nhdém nhén vién “séng sét” tai cdc doanh nghiép cé cdt gidm dang chiu nhiéu dp luc nhét va cling dé chuyén
sang trang thdi burnout hon khi khéi lugng céng viéc clia ho tdng 1én cung vdéi dé lalo 1dng vé su 6n dinh
cdng viéc trong tusong lai.

STRESS BURNOUT

**Ngusi di lam thira nhén gdp phai cdce triéu chiing **Ngudi di lam bi cdng théng cao dé va cé triéu
cdng thé&ng Thudng xuyén hodc Rat thusng xuyén chuing Burnout

TSRS D304 9%
vunn 29% 9%

Nhén vién KHONG B|

ssomaccoie - A 30/ 19%

LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
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VAN DE SUC
KHOE NOI COM

7
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AN SINH NHAN VIEN TRG THANH TRONG TRACH CUA DOANH NGHIEP

Sau dai dich, kha ndng "chéng choi" véi dp luc cong viéc va cdn bdng cdng viéc va cube séng cla ngudi lao
déng dang trén da suy gidm. Céc yéu to lién quan dén an sinh, nhu chdm séc stc khoe, ché dé nghf ngai, va
cdc phuc Igi khdc, cang dugc nhan tai xem xét nhiéu hon khi ho nght vé méi trusng lam viéc ly tudng.

Nhdan thic vé tdm quan trong cla an sinh déi vdi su gdn két va hiéu sudt cia nhdn vién dang ngdy cang gia
tdng, doanh nghiép can déu tu vaio cée chudng trinh an sinh dé thu hit va gilr chdn dugc nhan tai cd ndng
luc. Céc doanh nghiép thanh cdng sé la nhitng nai cé thé cung cép mbt moi trusng lam viéc chi trong dén
phuc Igi va su cén bdng cla ngudi lao déng.

Ap luc cdng viéc clia tdi 8 mic chdp nhan dugc

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

84%
76%

Y2016 Y2020

62%

Y2023

T6i o thé c&n bdng cbng viéc va cudc séng cd nhan

0
79% 74%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Th hang quan trong trong cdc yéu t6 Noi Lam Viéc Ly Tudng

Chdm séc suc khde & ddi séng nhan

vién tot

MOoi trudng lam viéc an toan

2014

16

2015

10

2016

21

2018

26

Y2016

2020

17

Y2020

2021

12

63%

Y2023

2022 2023
2 3
17 10

anphabe ™

ecting Opportunitie
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NHU CAU PHUC LGOI AN SINH TANG BOT BIEN - DOANH NGHIEP CO NO LUC
NHUNG DAP UNG CON HAN CHE

Nguai di lam déu ky vong doanh nghiép sé cung cdp nhiéu hdn vdi cé sdu nhém phuc Igi trong dé hai nhdm
phuc Igi dudc ky vong nhiéu nhdt [ cdc phic Igi vé thai gian & ho trg lam viéc va phic Ici cho gia dinh.

Tuy nhién, s6 lugng nhén tai thuc té da trai nghiém cdc phic Igi tai cde doanh nghiép con tusng déi han ché
(<40%), trong dé hai nhém phc Igi dudc cdc doanh nghiép tdp trung nhiéu hon bao gém phdc Igi xdy dung
v&n héa va phic Igi ddo tao & phdt trién.

Phic Igi vé thai gian &
HO trg lam viéc

Phuc Igi cho gia dinh

Phuc Igi x&y dung vdn héa

Phic Igi bdng tién

Phuc Igi vé bdo hiém & suc khoe

Phuc Igi dao tao & phdt trién

Il 2022 W 2015

% Mong muén cla ngudi di lam

63%

62%

29%

57%
41%

55%

32%

45%

34%

32%
33%

% dugc trdi nghiém tai DN

\ 24%

29%
39%
26%
24%

36%

rrrrrrrrrrrrrrrrrrrrrrrrrrr
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Trong nhitng ndm qua, méi quan hé gitfa cdec cdng ty va ngudn nhan tai trd nén ngdy cang quan trong
va phuec tap.

Trong giai doan dau, doanh nghiép chd yéu tép trung vao thu hdt va gilt chén nhén tai b&dng chinh séch
luang, thudng va phuc Igi canh tranh. Bén canh “bén d&” hién tai, nhén tai cdi ma vdéi nhiéu co hoi lua
chon va thudng xuyén chuyén déi cdng viéc dé téng lusng. Nhifng yéu t6 nay cling dan tao nén su
khéng c&n bdng trong méi quan hé gitta nha tuyén dung va ngusi di lam.

Khi doanh nghiép bdt dau chi trong phdt trién, dao tao va gdn két nhan tai théng qua cdc chudng trinh
mentoring, phdt trién k§ ndng va ca héi thdng tién, méi quan hé trd nén gén két va lau dai hon do su
tuang déng vé muc tiéu va gid tri.

Chuyén tinh Chang céng sd & nang céng ty a

anphabe™

Cannecting Opportunities!


https://www.youtube.com/watch?v=9BsN4e22-Ic
https://www.youtube.com/watch?v=9BsN4e22-Ic

THE ‘BAT CAN' GIJA NGUGI DI LAM & NHA TUYEN DUNG

m . . covip

MOl QUAN HE  Lavorr

————————————

PHUC TAP GIUA e |

. ~ -  GREAT
| 'CHANG NHAN " CANHTRANH | ATORF
NNEE TN, . MOIGIAT -
Y TAI' VA 'NANG LML
1 /\ '
- CONG TY’ NANG CONG TY 2016 2018 2020 2021 2022 2023 2024
- —Q—C—Q—Q—Q—Q—Q
= CHANG NHAN TAI
= — A I i € aba™ | ann} e N
= ‘ S S0 GREAT || QUIETQUIT |
- " LUGNG | /0 REGRET  |i -NGHIVIEC
& S f0 1 -QUAYLAI 1 THAMLANG |
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RAT NO LUC

N
- Q

QB? TON THAT \
ﬁ. NONG COT DANG TIEC %

N luc va trung thanh N luc nhung ra di

i H% !ﬁﬁr ﬁﬁ ﬂ'
PHAN BO _
NGUON FoneoL ‘ - Y BINH RA DI

NHAN LUC

g

¢

ZOMBIE TU BO

@ Khéng nd luc nhung & lai Khéng né luc va ra di
F'

.

KHONG NO LUC
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THE ‘BAT CAN' GIJA NGUGI BI LAM & NHA TUYEN DUNG

NONG COT

TON THAT

PANG TIEC

ZOMBIE

49%

48%

19%

19%

ZOMBIE
CONG SO

45% 50%

19% 19%

Nghf viéc hang loat
COVID

20%

18%

ZOMBIE
TR LA

anphabe™



PUNG CHU QUANI!

#4 4

SUTRJO LAI CUA
ZOMBIE

889%

(vs. 67% ndm 2017)
SE G LA

AN 2
CONG SO ZOMBIE
CONG SO

%.

z @ Di lam. Nhung KHONG
T no luc lam

Z
= KHONG c6 y dinh nghi
z viéc du IT gdn két

(@]

—

I ”HQ gucn d(fj‘ng

= @ nghiép bing thdi do
z va hanh vi tiéu cuc

}_
<

>
/<_[ K X 6ng nghé nghiép ndm 2017 va 2023
}_

=
<«

T

=

@)

=
O
D

T

D

>

o
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SUTRJO LAI CUA
ZOMBIE
CONG SO

XU HUGNG NHAN TAI VIET NAM - 10 NAM NHIN LA

.

Fa
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THUC TE LA

45%

Nhan luc Viet Nam KHONG gén két

5% 40% 33% 23%
RAT KHONG GAN KET THG G GAN KET RAT GAN KET
O)O
A
i - I I
% od NG L 11% 53% 92% 98%

Tu Nguyén

Nhiéu nhan su dang lam viéc DUGI KHA NANG




“DIEM CHAM’
QUAN TRONG
PE TANG GAN
KET VO
NHAN TA

©2024 Anphabe - Proprietary & Confidential

@ Ngusi phdng vén ndm rd yéu
cu cbng viéc & cdi ma trd 1o
thdc mdc tir Ung vién

@ Ngutdi lién hé chuyén nghiép,
g day du thong tin trudce
phong van

@ Phan héi nhanh chéng Bon Ung
tuyén (du cé hay khéng cé budc
tiép theo)

@ Dudc chp nhat két qua phong
van du cong ty dd& tuyén Ung
vién khdc

@ Cdc bude sau phong vén duge
chia sé ré rang

/Gioi doqg
UNG TUYEN/

® Thoéng bdo chinh thie,
chuyén nghiép tu nhan su
@ Dudc chao dén bdi nhan su/
sép truc tiép
@ Sép chia sé vé yéu cu cong
viéc & cdc ky vong rd rang
@ Hudng dén cdch sir dung
cdc phédn mém, hé théng...
can thiét
@ Gidi thiéu Cau tric phong
ban & Quy trinh lién quan

Giai doan

HOA NHAP

® Thong bdo thu nhép &
phuc Igi ré rang

® Trao d6i hai chiéu vé
cdc thay déi luong
thudng phdc Igi

®@ Thudng xuyén cé hoat
dong két ndi, gdn két
nhdn vién néi bo

@ Dinh ky ddt muc tiéu &
phdn hoi cong viéc

®@ Thudng xuyén cé hoat
déng chdm sdc suc
khoe & tinh than nhén
vién thiét thuc

Gigi dogn
GAN KET

anphabe

Connecting Opportunities
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TUY THICH

ON DINH NHUNG
CO TGl 57%
NGUON NHAN
 UC THAM GIA
AM VIEC TU DO
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THUC TE LA

DU dd dudc dp dung bdi mot bd
phdn nhan tai ti kha sém, tuy nhién
nhiing ndm gan ddy nén kinh té lam
viéc tu do (gig worker) dang tré nén
phé bién hon khi cang nhiéu ngudi
lao déng cé nhiéu hon 1 cong viéc.

Vdi nhitng bién dong trong thdai gian
qua, “su 6n dinh” cling trd nén quan
trong han va dudc tdi dinh nghia.
Trudc dai dich Covid-19, 6n dinh chu
yéu mang y nghia dam bdo dugc
cbng viéc. Tuy nhién hién tai 6n dinh
Sé co thém yéu t6 vé thu nhép, du
cong ty, cong viéc cé bi anh hudng
thi ngudi di lam van cé thé duy tn
nguon thu nhdp dé dédm bdao su “6n
dinh” cta minh. Nhu cdu nay cling
gop phan khién cho cdc céng viéc
bdn thdi gian ngday cang dudc nhiéu
nhén t&i cdn nhdc va lua chon dé cé
thém su bdo dam trong cdc giai
doan bién déng.

Nguon nhén luc tri thidc Viét Nam cé
tham gia nén kinh té lam viéc tu d

(Gig economy)

N&m 2020

Ndm 2021

GIG WORKER

Toan thai gian

14%

13%

Khdo sdt Xu ht

GIG WORKER
Bdan thai gian

39%

44%

16ng nghé nghiép ndm 2020, 2021

anphabe™
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#6 4

NGHI VIEC
‘NHANH' HAY Bl
'SA THAI' KHONG
CON LA BAT LOI
LON TRONG
CONG VIEC
NHAN TA|
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Nguon nhén luc bdy gis toan lam viéc Agile —tgo nhom du dn mdi theo nguén luc phu hdp, xong la ‘dep
nhém’. Nén can phai xay dung NANG LUC AGILE cho ngusi di lam, gitip ho “séng t6t” trong moi tinh huéng,
ké cd khi cty khéng cé du én

n Tim dudc viéc
7 lucng cao haon
7 D& tim 3 Luong
dugc viéc — bdng

Nhan vién
layoff trong 6 thdng
)
Ludng
thép han

THGI GIAN GAN BO V31 CONG TY

Baon vi (hdm) Gen X GenY GenZ

Thai gian dai nhat gdn bé véi I ; /O

A . 4.4 2. :
cong ty 8.8 0 doanh nghiép IT thuc hién cat

gidm nhén sy ndm 2023

Thai gian ngdn nhat gén bo vdi
cbng ty 2.8 1.8 1.0

Khdo sdt Xu hudng nghé nghiép ndm 2021

anphabe™
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#6 4

KfNGUYENN
CONG NGHE 4.0
VA NHU CAU

\
\

N\

@NGTAM
ANG LUC
GUOI LAO

DONG
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5 TRONG TAM CUA CONG TY TRONG 2 NAM TIEP THEO

Do tao, tdi dao tao ngudn nhan nhan luc véi nhitng k¥

ndng mdi/quan trong

T6i uu héa chinh séch Luong, Thudng, Phuc Igi

Né&ng cao ndng luc IGnh dao cta dbi ngl quadn ly

Cai thién chat lugng mdi trusng lam viéc

Hoach dinh nguén nhén luc, thiét ké t6 chic theo sét
chién ludc kinh doanh (Workforce planning)

Xép hang HR
tép trung 2023

Xép hang HR
tép trung 2022

rrrrrrrrrrrrrrrrrrrrrrrr
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#6 4

?

K{NGUYEN\
CONG NGHE 4.0

VA NHU CAU

\
\

\

@NGTAM
ANG LUC
GUOI LAO

DONG
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TOP 10 KY NANG QUAN TRONG VGl NHAN TAI QUA CAC NAM

e Cdéc ky ndng dé thich nghi vdi tinh hinh thi trudng lubn dudc nhdn tai quan tém
« Trong khi nhan vién quan t&dm dén viéc thich nghi nhanh véi hoan cdnh thi quan ly mong mudn
cé ndng luc nhin dudc van dé va ca héi khi cé nhiing bién déng dién ra

10

Ndm 2017 Ndm 2022

Nd&ng luc quan trong Ndng luc quan trong

Hidu c6t 131 véin dé & nhay bén véi co hoi 1 Hoc héi, thich nghi nhanh ~ Nhenvien
Nhén thice linh hoat, da chiéu 2 Hiéu cot 16i van dé & nhin ra cd hoi

Dam phdn & Thuyét phuc 3 Qudn tri cdm xuc ban than & nguai khdc

Tinh than phuc vu, hudéng vé khdch hang 4 Thdy van dé toan cdnh & da chiéu _
Ldng nghe cht déng 5 Bam phdn & thuyét phuc _
Thich nghi nhanh vdi hoan canh mdi 6 Ldng nghe cht déng

Quan If con ngudi & tao dong luc 7 Phdn tich & phdn bién

Sdng tao d6i mdi 8 Quan If con ngusi & tao déng luc -
Suy ludn logic 9 Sdng tao d6i mdi

Xay dung mang ludi quan hé 10 Suy luan logic




N . NHOM | TOP 10 NANG LUCKY VONG O LANH DAO - .
NHAN TAI KY VONG O LANH BAO NANG LUC | NAM 2022 %

Q 4 D 44% Néng |LFC Hiéu thl tru@jﬂg, ndm bdt nhanh co hél kinh doanh 58%
uan tam

Thudng xuyén ldng nghe & trao ddi cdi mdé vdi

N,&NG LUC COA Neng Iy 1% B [ h vien
L/& N |_| _D A O Uy tin p——T Ndng luc  Bua ra giai phdp chién lugc véi ké hoach linh hoat  53%
CUNG HUGC
NHAN T,\A\| Huéng dan T 289
K\Y \/O N G Giao tiép

54%

Binh tinh, tich cuc ngay cé trong tinh huéng kho

I 29 Uyth o an 45%

Quan tdm  D6i x&r cdng bding vdi cdc thanh vién 43%

St Cé ké hoach phdt trién nhén vién phu hdp vdi khé
N 23% n&ng & nhu cau

41%

Ndng luc  Kiém sodt t6t cdm xdc ban thén 39%
Quan tdm  Quan tém, thdu hiéu & hd trd nhan vién kip thai 38%

Ndng luc  Cé tu duy cong nghé & ddy manh phdn tich sé liéu  38%

Théy vén dé ré rang nhd khd ndng phén tich hé

0,
théng 38%

Nd&ng luc

anphabe

Connecting Opportunities!
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(X XU HUGNG NHAN TAI VIET NAM - 10 NAM NHIN LA|

TUTHEGIGI
VUCA DEN THE
GIGI BANI
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VOLATILE

AMBIGUOUS

> 0 c <)

C—Z]>LU>

BRITTLE

IMCOMPREHENSIBLE

anphabe™
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01

02

GIA TANG Hiéu sudt nhung CAT
GIAM chi ph

Nhén vién muén PHAT TRIEN nhung cén
CAN BANG CV-CS

Phdinaing tdm NANG LUC t6 chifc nhung ngudi di
lam THIEU CHU BONG hoc tép

Nhéan tai MUON GIU THI DI var nhéin vien GAN BO
thi khéng cé nhiéu CC HO!

Phdi thich Ung vdi THAY E)Cf)l VU BAO bén ngodi nhing
cting phai ON BINH NOI BO

Tan dung CONG NGH\E dé cé nhitng
quyét dinh CON NGUCI han

nnnnnnnnnnnnnnnnnnnnnnnnn
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GIAlI PHAP 1

KIEN HOAT
1,

DE mobt T6 Chic Kién Hoat,
thi ¢ 5 bdnh rdng déu quan
trong, déu can & mét do Idn
nhdt dinh va trg luc nhau
chay mugt ma tron tru, Iéch
qud hodc yéu kém bdt ki moét
bdnh rdng nao cling sé lién
ddi dén tinh Kién Hoat cla cd
té chuc

THANH NGUYEN
GDDH va Truyén cédm hung tai Anphabe

©2024 Anphabe - Proprietary & Confidential

KIEN HOAT

~ KIEN CUGNG VUQT KHO  LINH HOAT THAY Dol
KIEN TRI DEO BAM MUC TIEU  UNG BIEN NHANH

VAN HANH

« Cé kich bén dé hoat déng binh
thudng lai nhanh trong tinh huéng
dut gdy chudi cung Ung

« Chuyén nhanh tir "Trang Thdi
Binh Thuong" sang "Trang Thdi
Ung Phé Khiing Hodng"

XA HO!
« Ddng gdp vao su phdt trién tich
cuc cla cbng déng

* Ldnh dgo dua ra nhing lua chon
sdng sudt dé bao vé mbi trusng

TAI CHINH

« Duy tri mUc tai chinh va nguén lyc dé
phuc hoéi néu bi chén déng

Ddm bdo dong tién 8n dinh

CHIEN LUGC

«  Xdc dinh Thay déi, Be doa, Rui ro
& Ca héi mét cdch cé hé théng

« Thudng xuyén diéu chinh chién
luce dé Ung pho & tén dung
nhiing thay déi (kinh té, xd hoi,
chinh tri)

CON NGUO

« Cétinh than dong dbi va hé trg nhau

* Vdn hod hudng nhan vién téi su Xudt
- ; Sdc va tudng thudng suy nght dét phd

anphabe™

Cannecting Opportunities
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GIAlI PHAP 1

KIEN HOAT
1,

DE mobt T6 Chic Kién Hoat,
thi ¢ 5 bdnh rdng déu quan
trong, déu can & mét do Idn
nhdt dinh va trg luc nhau
chay mugt ma tron tru, Iéch
qud hodc yéu kém bdt ki moét
bdnh rdng nao cling sé lién
ddi dén tinh Kién Hoat cla cd
té chuc

THANH NGUYEN
GDDH va Truyén cédm hung tai Anphabe

©2024 Anphabe - Proprietary & Confidential

KIEN HOAT

~ KIEN CUGNG VUQT KHO  LINH HOAT THAY Dol
KIEN TRI DEO BAM MUC TIEU  UNG BIEN NHANH

TAI CHINH

56%

nhan tai tu'tin vé
ndng luc té chic

VAN HANH

54%

nhén tai tu tin vé
ndng luc t6 chic

CHIEN LUGC

94%

nhan tai tu tin vé
ndng luc t6 chuc

XA HOI

57%

nhdn tai tu tin vé
ndng luc t6 chic

CON NGUO

nhdn tai tu tin vé
ndng luc t6 chic

anphabe™

ecting Opportunities!
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XU HUGNG NH

.

Fa

SANDWICH PRESSURE NGUYEN NHAN TAO AP LUC

o Quén ly Lanh dao 40%
Nhan vién p X
cap trung cap cao 34% 35% 35% 349435%
31% 32%
29%
? /7
GlAl PHAP 2 Stress
, 5 o thudng
THAO BO NUT Ui 2R =
rat thudng
THAT “QUAN LY o
” Khéng du thai gian  Thudng xuyén phdai Qud nhiéu thay déi
CA P —|_ R U N G cho giadinh &cd  lam thém gid vi nhiéu trong t6 chuic
nhan viéc
Il Nhan vién [l Qudnly cép trung L&nh dao cdp cao

*  Quanlycap
trung giam tu tin
vé ndng luc cla

DANH GIA VE NANG LUC BAN THAN — QUAN LY CAP TRUNG
minh

e Chicdb9%
ot ooy oo |y ., | aviny cdy
4

trung tu tin vé

/ v
4 9] ?

minh

suy nghtphan bién |, ¢ .-
ciei quyét vein aé phic tap || o =

©2024 Anphabe - Proprietary & Confidential anphabe
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GIAl PHAP 3

NGUOI LAM
NHAN SU
CUNG CAN
“TIEN PHONG”
TRONG 7
“CHUYEN DOI”

©2024 Anphabe - Proprietary & Confidential

Trong giai doan mdi, vai tro va ndng luc clia HR doi héi su tién bd vust bdc dé ddp Ung nhu cau thi
trudng. Theo bdo cdo clia McKinsey (2023), 70% cdc t6 chidc hang déu dd tdng cusng déu tu vao cong
nghé HR va phéan tich dif liéu dé t6i uu hda quy trinh tuyén dung va qudén ly nhan su. Diéu nay yéu céu
cdc chuyén vién HR phdi ndm ving k¥ ndng s6, ti phan tich dif liéu dén sir dung Al trong tuyén dung.
Ho cén trd thanh nhitng nha chién luge, khéng chi quan ly nhén su ma con dinh hudng phdt trién t6
chic. Theo dé, nhén su sé o “1¢ cd tién phong” trong nhing thay déi clia t6 chic dé thich Ung vdi bién
déng bdt ngd dién ra trén thi trusng.

Vaitro quan trong clia bé phdn nhdn su trong giai doan mdi
Dai st Van héa & Thay d6i G 59%
Ngugi dinh hudéng chién luge I 59%
Ngudi tuyén chon nguén von nhan tai GG 579%
Ngudi tich hgp Céng nghé & Truyén théng NN 35%
Ngudi coi séc Ludng, Thudng, Phic Igi I 36%

Nha thiét ké & phan tich dif lieu NG 23%

Ngugi dieu hudng & phdt trién (U duy g 13%
Nghich Ly trong t6 chuc

Nha hoat déng xd héi ddng tin cgy EEE 7%

Nguai quan tri su Tudn Thu . 7%

Khdo sdt HR vé Xu hudng nhén su' ndm 2022
(61 ddp vién)

rrrrrrrrrrrrrrrrrrrrrrrrrrr
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Connecting Opportunities!

La ddn vi tu van tién phong vé cdc gidi phdp Thudng Hiéu Nha Tuyén Dung va Méi Trudng Lam
Viéc Hanh Phtc, Anphabe tu hao Ia déi tdc chién lugc cla hang trdm doanh nghiép hang déu
Viét Nam & khu vuc.

SU ménh cla chung toi

XAY DUNG NGUON NHAN LUC
VIET NAM HANH P

Tung doanh nghiép mot

\GA/NAKET &
GIAU DONG LUC

©2024 Anphabe - Proprietary & Confidential anphabe"

Connecting Oppartunities!



HAPPINESS VIETNAM
SARLI E>XCELLENCE

— anphabe ™ —

NHA TQ CHUC
CAC GIAI THUONG
UY TIN

©2024 Anphabe - Proprietary & Confidential anphabe‘/
Connecting Oppartunities!



KHAQO SAT
NOI LAM VIEC
TOT NHAT
VIET NAM®
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VIETNAM

BEST PLACES
TO WORK®

anphabe

L& khao sdt uy tin nhat vé Thuong Hiéu Nha Tuyén Dung
tai Viet Nam, dugc thuc hién thudng nién bdi Anphabe,
lién tuc c@p nhét nhitng xu hudng tién phong vé Nhan

tai, Ngudn nhén luc & Méi trusng lam viéc.

V@i su bdo trg cda Lién doan Thudng mai va Cong

nghiép Viéet Nam (VCCI). M6 hinh va Phudng phdp ddnh
gid dudc kiém ching bdi don vi thif ba - Intage Viét Nam
dé dam bdo tinh cdng bdng va khdch quan cla két qué.

18

NGANH NGHE

700+

CONG TY

60,000+

NGUOCI Bl LAM
CO KINH NGHIEM

anphabe“

Connecting Opportunities!



CHUOI SUKIEN HOI NGH| NGI LAM VIEC TOT NHAT VIET NAM®

Chudng trinh do Anphabe khdi xudng tlr 2013 vdi su bdo trd cda Lién doan Thudng mai va Cong nghiép
Viét Nam (VCCI). Chudng trinh nhdm do lusng stic khoe Thudng hiéu Nha tuyén dung ctia hdn 700 doanh
202410 ndm thi 11 cla chudng trinh khéo sat nghiép hang dau, thudéc 20 nganh nghé tai Viét Nam. Day la Gidi thudng danh gid & uy tin vé méi trudng

NOI LAM VIEC
TOT NHAT 55M+

Luct két qua tim

A
\/ | E—l_ I\ A M ® kiém trén Google
- (0.37s)

VIETNAMIOO

BEST PLACES
TO WORK® 2024

MEDIUM ENTERPRISES
I anphabe* I anphabe**

lam viéc dudc gidi truyén théng quan tdm hang dau tai Viét Nam.

-, L}
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HAPPINESS
AT WORK

— anphabe ™ —

XAAY DUNG NGUON N/HAN LUC
VIET NAM HANH PHUC
TUNG DOANH NGHIEP MOT

Chudng trinh chiing nhdn Doanh Nghiép cé Nguén Nhén Luc Hanh Phic
sé khdo sdt doanh nghiép toan dién, két hop do lusng chi s6 Hanh Phic
cla nhén vién, ddnh gid cla ho vé cdc yéu t6 moi trusng lam viéc cling nhu
chia sé ti Nhan Su vé chién lude & thuc hanh thic ddy mic Hanh Phuc cla
ngudi di lam. Chi khi cdc minh chidng thuc té va dif liéu khao sét ddp Ung
dudc muc chudn cla chuong trinh, doanh nghiép sé dudc Ban T Chic cép
ching nhé&n Doanh Nghiép cé Ngudén Nhén Luc Hanh Phuc cé hiéu luc

|/

anphabe

trong 1 ndm ké tr ngay cébng bé két qud.




Linked I3}

Proudly presen t to

anphabe”

ing Opportunities!

D)

C

PpOI TAC

AT TR

SN NH

AU A THAI Bl

(Gidai phap Linkedin Talent Solutions)

ANH NHAT
NH DUGNG



Thu hut, tao dong luc va gilr chdn nhan tai

@ Khdo sdt Xu hudng nhén luc &
mOoi trudng lam viéc

@ Tu van Chién ludc M6i trusng
lam viéc & THNTD

@ Thiét ké trai nghiém nhdn vién &
Ing vién

Tu hao hdp tac cung

@ Dao tao &truyén cam hing cdc déi tdc hang dau thé gidi
ngudn nhan luc hanh phuc

Mang cdng déng nghé nghiép 1dn
o nhat thé gidi két néi hon 900 triéu
In thanh vién vdi cdc gidi phdp da dang
vé Tuyén dung & Thucng Hiéu Nha
Tuyén Dung.

GIAI PHAP TOAN DIEN
TU CHIEN LUCC DEN
THUC TH

XU HUGNG NHAN TAI VIET NAM - 10 NAM NHIN LAl
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X1.7 x1.8

Lam nhiéu hon mic yéu céu Khéng dé nan long
dé gilp cong ty thanh coéng trudc that bai

X2.5

thn\Aén/
HANH PHUC HON sé:

NHAN VIEN
HANH PHUC X2.3

Chon lam viéc & cong ty thay Vi
nai khdc trd lusng cao haon

Thudng xuyén dong gop
sdng kién &y tudng cai thién

DOANH NGHIEP
PHON VINH

Doanh nghiép co
NGUON NHAN LUC HANH PHUC

A e *10%
DOANH THU ?18%
LOI NHUAN ?2 1%
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Coéng ty C6 phdn Anphabe
{® LGu 6, Toa nha Packsimex

52 Déng Du, phusng Bén Nghé, quén 1
) (+84) 286268 2222

@ clientsolution@anphabe.com

® www.anphabe.com

AnphaNews - Théng tin va xu hudng nhan su mdi nhat
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http://www.anphabe.com/
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